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Your Property Portfolio as a
Retirement Fund

A practical framework for property-first wealth planning.

INCOME IN RETIREMENT - YIELD DESIGN - EXIT PLANNING
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The pension system was designed for a different economy. Defined benefit schemes are
largely gone from the private sector. Defined contribution pots are subject to market
timing, investment manager competence, and — in the UK — pension annual allowance
tapering that limits contributions for higher earners. A well-constructed property portfolio,
structured correctly, can produce a retirement income that is more predictable, more
inflation-linked and more controllable than most pension arrangements. This is how to
think about building it.

Why Property Works as a Retirement Vehicle

Income is inflation-linked. Rental income tends to rise with inflation over time. A portfolio generating AED 300,000
per year in rental income today will, assuming rental inflation of 3-4% per year, generate AED 450,000+ per year in
10 years. Unlike a fixed pension annuity, the income grows. Unlike a defined contribution pot, the growth is in

income rather than just capital value — it is already in cash, already available, without requiring asset sales.

Capital is preserved. Unlike annuities (where the capital is exchanged for an income stream) or drawdown
portfolios (where capital is gradually consumed), a property portfolio generating income through rent preserves
the underlying capital. The properties can be held, generating income, for life — and passed to the next generation

with UAE's zero inheritance tax on UAE-situated assets.

You control the timing and amount. A pension fund releases income on the provider's terms (or the minimum
withdrawal rules). A property portfolio releases income when rents are paid. If you want more income, you sell a
property. If you want to preserve capital, you hold. The investor controls the levers — not a pension trustee, not a

fund manager.

Leverage amplifies the capital base. A 25-year repayment mortgage on a buy-to-let property, fully funded by
rental income, leaves the investor owning the asset outright at the end of the mortgage term — with no

pension-style ongoing contribution required beyond the initial deposit. The tenant funds the wealth accumulation.
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Designing the Retirement Income

The practical question is: how much property do you need, and what type, to generate the retirement income you
are targeting? Here is a worked framework — not financial advice, but an illustrative model for calibrating the

numbers.

Target income: AED 360,000 per year (£98,000 equivalent). At a 6% net rental yield on UAE property, the portfolio
value required is AED 6,000,000 (approximately £1.63M). At a 5% net yield, AED 7,200,000 (approximately
£1.96M). These are not extraordinary numbers for a professional career. A career of 25-30 years in which the
investor systematically deploys capital into 2-3 well-chosen UAE properties, allowing them to appreciate and to

compound rental income, can build a portfolio of this size without exceptional earnings or exceptional luck.

The entry strategy. The most capital-efficient UAE portfolio construction approach combines: (1) one or two
off-plan capital growth positions in the early years, targeting 25-40% appreciation over the construction period,
and rolling the gains into income-generating completed property; (2) one or two completed yield properties
generating rental income from year one, building the income base; (3) over time, building toward a branded or

trophy position that preserves capital and deepens the exit market at end of life.

The timing question. The earlier you start, the less capital you need per year to reach the target. AED 1M invested
at 6% net yield and 5% annual appreciation, reinvesting half the income, doubles to approximately AED 2M in ten
years. AED 2M doubles to AED 4M in another ten. The investor who starts at 35 has 30 years of compounding. The
investor who starts at 50 has 15. Both can reach meaningful retirement income — but the capital required per year

deployed is materially different.
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The UAE Advantage for Retirement Planning

A UK-based property retirement strategy faces structural headwinds that the UAE equivalent does not.
Understanding the difference clarifies why an internationally mobile investor should consider the UAE as the

primary jurisdiction for this approach.

Tax on income. UK: rental income at 40-45% for a higher-rate taxpayer throughout accumulation and in
retirement. UAE: 0% throughout. On AED 360,000 of annual rental income, the after-tax retention difference is AED
144,000-162,000 per year. Over a 20-year retirement, at 3% income growth, the cumulative tax difference is

several million dirhams.

Tax on gains. UK: 24% CGT on residential property gains for higher-rate taxpayers. UAE: 0%. An investor selling a
UK property with a £300,000 gain pays £72,000 in CGT. The same gain in the UAE is retained entirely and available

for reinvestment.

Inheritance. UK: IHT at 40% above £325,000 on UK-domiciled estates. UAE: no inheritance tax on UAE-situated
property. The property portfolio built as a retirement fund can be passed on fully intact to the next generation — a

multigenerational wealth building mechanism with no inheritance erosion.

Regulation. UK buy-to-let regulation has tightened materially since 2016 and continues to do so: energy efficiency
requirements, renters' rights legislation, landlord licensing. UAE property management is commercially
straightforward with a professional management agency. The regulatory burden on the landlord is materially

lower.

"The pension system was designed for the economy of 1950. The property portfolio,
managed correctly in a zero-tax jurisdiction, is a retirement fund that the investor
controls, that inflation-links automatically, that preserves capital for the next
generation, and that requires no fund manager to decide where the money goes."

MY POSITION
| advise clients building UAE property portfolios as retirement vehicles. The strategy requires: a clear income

target, a capital deployment plan across phases of accumulation, the right property types at each stage (growth

early, yield mid-career, preservation late), and the right UAE residency structure to ensure the income is
received at 0% tax. The individual properties are the building blocks. The portfolio is the plan. | focus on making

sure the building blocks are the right ones.
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